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 This CARF accreditation signals a service provider's commitment to continually improve        

services,  encourage feedback, and serve the community. Our goal is to continually provide the 

absolute best and most current services to each and every client regardless of their disability or 

their needs. 

OUR CORE VALUES 

Person-Centered-Dedication-Compassion-Patience-Integrity-Respect 

OUR MISSION STATEMENT 

Building Bridges Developmental and Community Services, Inc. is dedicated to promoting 

independence and acceptance, by partnering with and empowering individuals with           

intellectual and developmental disabilities and their families to participate and contribute 

within their communities. We are guided by compassion, patience, integrity and respect. 

OUR BELIEF STATEMENT 

1. We believe the service system maximizes the strengths of each individual by cultivating 

positive outcomes and linking individuals to natural supports. 

2. We believe in the right of individuals to live, work, play, learn, worship and experience 

life where they choose. 

3. We believe that society as a whole gains from the full participation of a wide diversity of 

people, including individuals with disabilities. 



 

 

 

 

The 2020-2021 year focused mainly on managing issues related to Covid-19.  We 
experienced shut downs of entire departments due to positive Covid-19 cases and 
exposures, quarantines of individual consumers and employees,  decreased          
enrollment and attendance, the lack of availability of qualified applicants, and the 
beginning of the Covid-19 vaccine being available for all employees and consumers. 

Our Home and Community Services continued to be our program experiencing growth. BBDCS applied for 
and received forgiveness of the first PPP loan.    BBDCS was approved for the 2nd round of the Paycheck 
Protection Program in April, 2021.  Continued Emergency funding from Medicaid, Division of Early      
Childhood, and the PASSEs allowed for BBDCS staff to continue the well-checks for our consumers not 
attending the day program and  an additional incentive payment per person for attendance and staying 
open was provided.  BBDCS continued offering tele-therapy services on a limited basis. Some of the     
children enrolled in the day program began out-patient therapy until the families were comfortable  
sending them back to the day program.   

Additional CARES act funding became available through the federal Health and Human Services              
department. BBDCS’s medical and HR staff continually made updates to our Covid-19 manual as there 
were updates from the Arkansas Department of Health, CDC, and state licensing agencies.  

In February, 2021, BBDCS became the Community Partner for the Imagination Library of Lonoke         
County.  Prior to February, the only coverage in Lonoke County was in Carlisle.  BBCS provides services for 
the entire county, so it made sense for BBDCS to partner with Dolly Parton’s Imagination Library program 
as an early intervention strategy to promote early childhood reading and language development. 

Strengths of BBDCS are the significant number of long-term caring staff that focus on the mission and core 
values of the program, positive support from the Cabot and Lonoke community, continued                  
transformation of services to best practice models, and good relationships with legislators. Our         
weaknesses include staff recruitment, low wages, employee turn-over, and technology.  Our strengths 
and weaknesses continued to be magnified as a result of the pandemic.  BBDCS was able to improve our   
technology capability as we developed remote access for key employees and began using Detaso         
software in our Home and Community-based services.  Due to the increased grant and emergency funding 
opportunities, our financial position stabilized this year. .  Toward the end of the year and in anticipation 
of the lease expiring at the Ready to Work program in September, 2021, the Board of Directors approved 
the purchase of a building in Cabot, AR to house that program.  BBDCS is looking forward to the             
expansion in services in the area of employment that will be available for citizens with Developmental/
intellectual disabilities in the Cabot community.  This program is anticipated to open in early 2022. 

 

Janie Sexton 

From the Executive Director 



Community involvement is an important part of preparing our adult clients for 
the future. These clients are serving the Community and its businesses by   

keeping Lonoke Beautiful. Our Greenhouse crew takes care of watering the  
flowers around downtown. 

 

 

Having fun in occupational therapy working 
on   sensorimotor skills! The ball pit provides 
visual,   auditory, tactile, proprioceptive input 
along with a ball of fun! Our therapy depart-
ment uses different tools which helps grow 
independence. 

This client is having fun with    
Regina in speech therapy. It 
is important to remember 
not every child reaches their 
milestones at the same age.  
BBDCS offers OT, PT and ST 
therapy in our centers. 



 

When words fail music speaks. 

Music motivates, uses both sides of your brain and is multi-sensory.  

Developing fine motor 
skills while having fun! 

 

Let is snow, let it snow, we want snow. 
This classroom making their own 
snow and art. 

 

Our DSP’s have steadfast 

dedication and wonderful 

attitudes for the care they 

provide in our centers daily. 



 

Are your ready to be impressed? One of our staff noticed this client often reading and writing in this 
blue notebook. Upon asking him, he explained that he was learning Spanish and writing down the 

words and studying 
them. He has been  
teaching himself  and 
watching You Tube    
videos for over a year so 
he could communicate 
better with some of his 
coworkers. He also loves 
to work  puzzles and 
taught himself how to 
do   Diamond Art. 

First day at new job 
at Grumpy Rabbit. 
This Client is so     
excited about this 
opportunity. 

This client on the left is out walking with his    
physical therapist on a skate trainer that assists 

with his mobility and    
endurance.  

This client is very talented. She loves to create artwork, jewelry, and 
knit. She has been knitting hats for Children’s 
Hospital for the past several years. She   enjoys 
going for walks in 
nice weather and 
helping out her 
mom. She believes 
that everyone should       

This client on the right   
is proud of  herself!  She 
passed her written    
driving test! Learning to drive and getting her 
own vehicle is one of the goals she has set for 
herself.  



  

BBDCS Ready to Work partners with Arkansas Rehabilitation Services and several 
high schools to provide in-class vocational training as well as a paid work experience 
for students. Friday our students received their first paycheck. Pre-employment            
Transition Services allow students to work on many skills that will help them to gain 
and  maintain long-term employment. They also focus on preparing and applying for 
college, self-advocacy, drivers permit, daily living skills, work  readiness, budgeting, 
ACT/Accuplacer and even have a paid work experience. These are all  vital skills to 
prepare our students for life after graduation. We at BBDCS are so proud of our      
students and are thankful that we get to be a part of each student’s growth.  

At BBDCS Ready to Work we 

are not only a team but also 

a family. Our clients try hard 

to reach their goals and even 

help others reach goals as 

well. 

The Pre-employment Transition Students 

were so excited as they received their first 

paycheck. Even with a mask you can see 

the smile on their face. 
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STRATEGIC PLAN 
The strategic plan for 2020-2023 was updated with input from staff, consumers, and 
stakeholders. Goals were established in the following areas: Consumer services,         
program expansion, physical plant, human resources, safety, financial, marketing/
development and technology were the categories included in the strategic plan. 
 
Overall, 4 goals were met for the year. 

Consumer Services  
 *Participate in the Dolly Parton Imagination Library within Lonoke County. 
 Expansion 
 *Expand to the Pre-ets program to other schools. (Jacksonville and NLR). 
 Technology 
  *Transition to deTASO for CES Waiver services. 
 Financial/Fund-raising 
 *Develop options for alternative fundraisers based on Covid-19 directives. 

 



The donation section of the pie represents donations made thru the BBDCS:       

100 Giving $100, BBDCS Growing Tree , Network for Good Facebook donations 

and donations from individuals and businesses which support our centers.  

The Fund Raiser section of the pie is made up of donations  to BBDCS yearly      

Fundraisers. Check out the BBDCS website or BBDCS Facebook page to find out 

how you can help support our centers. 



Revenues, Gains and Other Support Without Donor Restrictions  

 Client service fees $6,822,605 

 Grant funds federal, state and private 476,946 

 Employment services 175,083 

 Contract revenues 6,128 

 Contributions 61,682 

 Paycheck Protection Program loan revenue 1,157,400 

 Other 99,134 

       Total revenues, gains and other support without donor  $8,798,978 

       restrictions  

Expenses and Losses  

 Salaries and benefits 5,468,204 

 Supplies and expendables 296,861 

 Administrative 504,322 

 Utilities 113,231 

 Insurance 156,415 

 Professional services and fees 50,625 

 Depreciation and amortization 272,944 

 Interest 115,138 

 Other 50,646 

       Total expenses and losses 7,028,386 

Increase in Net Assets Without Donor Restrictions and Change  

     In Net Assets  1,770,592 

Net Assets, Beginning of Year  910,234 

Net Assets, End of Year $2,680,826 

Lonoke Exceptional School, Inc. 
Statement of Activities 

Year ended June 30, 2021 

The audit for the year was completed by December 8, 2021 by BKD.  Total assets are 
$6,531,650 Unrestricted net assets are 2,680,826.  Total liabilities 3,850,824. This was a net 
increase in assets of   $1,770,592. 

There was a net cash increase from operating activities of $949,477.  There was an overall 
increase in cash for the year in the amount of   $1,675,917. This was due to the receipt of 
the Paycheck Protection Loan.  No deficiencies in internal control were identified in the 
management report. 



Operating Activities  

     Change in net assets $1,770,592 

      Items not requiring (providing) operating activities cash flows  

 Depreciation and amortization 272,944 

 Net unrealized gain on investments (3,294) 

 Paycheck Protection Program loan forgiveness (1,157,400) 

 Public transportation grant program—vehicles (44,869) 

 Noncash operating lease expenses 42,365 

     Changes in   

 Accounts receivable (38,421) 

 Accounts payable 28,695 

 Accrued expenses 24,782 

 Operating lease liability (42,365) 

      Net cash provided by operating activities 853,029 

Investing Activities   

 Purchase of property and equipment (126,589) 

      Net cash used in investing activities (126,589) 

Financing Activities     

 Principal payments on long-term debt (100,794) 

 Principal payments on finance lease liabilities (6,851) 

 Proceeds from inssuance of long-term debt 1,057,122 

      Net cash provided by financing activities 949,477 

Increase in Cash and Restricted Cash Equivalents 1,675,917 

   

Cash and restricted Cash Equivalents, Beginning of Year 847,807 

   

Cash and Restricted Cash Equivalents, End of Year $2,523,724 

   

Presented on the Statement of Financial Position as Follows:  

 Cash $2,456,259 

 Restricted cash equivalents 67,465 

  $2,523,724 

Supplemental Cash Flows Information   

 Interest paid $123,006 

 Transportation equipment acquired with noncash  

      Grant assistance from the Arkansas Highway  

      and Transportation Department $44,869 

Lonoke Exceptional School, Inc. 
Statement of Cash Flows 
Year Ended June 30, 2021 



Allen Dobson Elmore Rentals/Barbara Elmore 

Arkansas Angels Pageant Families, Inc. 

B & L Drywall & Acoustics, Inc First Arkansas Bank & Trust 

Bank OZK First Community Bank 

Billie Ruth Pinkstaff First Electric Cooperative 

Billy & Audrey Sheets First Security 

Brandon & Carey Belford First United Methodist Church 

Brian Evans for State Representative Fraternal Order of Eagles LR Aerie No 60 

Byron Holmes Gina Wiertelak 

Cabot Advertising & Promotion Commission Grumpy Rabbit Inc. 

Cabot Emergency Hospital Harry Saul Minnow Farm Inc. 

Cabot Lyons Club Hugh & Peggy Keller 

Carroll & Mary Jane Hallum James H. & Faye Williams 

Centene Corporation (Arkansas Total Care) James Nix & Karen Phelps 

Centennial Bank Jennifer Owens/RCH 

Chambers Nursing & Rehab Jody & Meverine Gannaway 

Clayton L. Owen, DDS John & Pamela Hathaway 

Concord Methodist UMM Jolene Caldwell 

Connie & Holly Kerr Jones Family Revocable Trust 

Darrell & Laura Park Joseph & Victoria Farrer 

David & Nina Butler Kenneth & Cynthia Curry 

David Gannaway Ketcher and Company, Inc. 

Don & Patty Crabbe KeyMac, Inc. 

Eads Tire and Service Center, Inc Kimberly Pinkstaff 

2020-2021 Donors 



Kiwanis Club of Cabot Pool Fisheries 

Lonoke Baptist Co-ed 4 Pray Law Firm, P. A. 

Lonoke County Co-op Pro Land Title 

Lonoke Lions Club Prudie Percefull 

Lou Ann Howell Quinton & Paula Hornsby 

Lyons Drug Store Red River 

McGriff Insurance Ricky Hill 

Mike & Jona Crow Ritter Communications Holding, LLC 

Neil & Caroline Bennett Robert & Sharon Hillman 

Network for Good  Shannon & Karen Keathley 

Paige Hilton/TMSCares Tax Ladies, Inc. 

  

  

  

  

  

  

  

  

  

  

  

  

  

2020-2021 Donors 


